
The newsletter of the Temporary Governing Body
for the proposed amalgamation of The Acorns Infant School and Brockham Primary School

Governor

An amalgamation of The 
Acorns and Brockham has 
been discussed over many 
years,  and to conform with 
Surrey County Council’s 
(SCC’s) strategy to create 
all through primary schools 
across the County, both 
Brockham and The Acorns 
were asked to consider how 
a merger could be affected.

A broad proposal was 
agreed by the governing 
bodies of each school in 
December 2009 and,  
accepting that there were 
significant benefits to  
accrue from such a merger,  
an agreement to move 
forward was reached with 
Surrey County Council.

Proposed amalgamation of 
Brockham and The Acorns

A Temporary Govern-
ing Body (TGB) has been 
formed from governors 
from each school with 
delegated powers by the 
SCC to manage the process 
towards a proposed amal-
gamation.  

The TGB is independent 
of the existing governing 
bodies of Brockham and the 
Acorns and is addressing 
how the new school will be 
appropriately resourced.

I want to reassure all 
stakeholders including 
children, parents and staff 
that the TGB are working 
very hard behind the scenes 
to address a number of key 
issues regarding the merger:

The new school will 1.	
be no worse off with 
regards to funding and 
will be appropriately 
resourced
There is no intention 2.	
by SCC to close any of 
the sites  at Brockham, 
Betchworth or Leigh
Through the harmonisa-3.	
tion of published admis-
sion numbers (PANs) it is 
not the intention by SCC 

to reduce staff numbers
At the time of publication 
the TGB have had a number 
of constructive discussions 
with SCC and it is clear that 
funding will be very similar 
to that already received; 
there is no intention to 
close any site as a result of 
the merger and staffing will 
be a matter for the new 
governing body once the 
school is operational, how-
ever there is no expectation 

for staff numbers to be cut 
as a result of the merger.

As a consequence of 
the retirement of Mr Erik 
Starkie, Brockham’s long 
standing and well-respected 
head the TGB has started 
the recruitment process 
for a new Head Teacher. 
This process has had to be 
initiated ahead of some 
of other work because of 
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the timescale to recruit. 
However, it is the TGB’s 
intention to ensure the  
correct appointment is 
made and not to simply 
meet the September 2010 
deadline for the sake of it.

In terms of timescales 
the proposed new school 
will be operational in 
September 2010 as an all 
through primary school.

It is important to bear 
in mind that SCC can 
proceed with the merger 
without the support of the  
TGB or indeed the govern-
ing bodies of either school, 
but this would be confron-
tational and may not be in 
the best interests of staff, 
the children or indeed the 
community.

This is a challenging 
time for everyone involved 
with both schools and the 
TGB would like to reassure 
parents and staff that it is 
doing all in its power to en-
sure the proposed merger 
is appropriately funded, 
staffed and resourced to 
provide the best education 
for our children.

Richard Prophet
Chair of the TGB

The Governor newsletter is published by the Temporary Governing Body of the proposed amalgamated Brockham and The Acorns schools.  
The views presented in the articles are not necessarily those of all governors. Feedback to this publication is welcomed by email to  
governors@brockham.surrey.sch.uk. Copyright © 2010. All rights reserved.

“There is no  
intention to close 
any of the sites at 

Betchworth,  
Brockham or Leigh”



Funding for the new school is at the backbone of how re-
sources can be managed and early discussions with Surrey 
County Council have reassured us that continued funding 
will be similar to that currently received by both schools.

The funding formula is a complex matter and details of 
how this is calculated are available on the Surrey County 
Council website. Whilst the new school will attract new 
funding it will lose other streams, such as the small schools 
subsidy. However, on balance the differential is very small.

This is not to say that funding isn’t an issue. All schools, 
nationally and county-wide are experiencing difficulties in 
maintaining resources and providing the best education for 
children while striving to meet higher standards.

It is clear that funds will 
not be available to expand 
the site at Brockham school 
to accommodate more 
children.

At the time of publica-
tion the TGB are awaiting 
information about how 
changes in pupil numbers 
could affect future funding. 
This should give some reas-
surance for future planning 
of resources.

Funding the schoolWhat is 
the TGB?

What is a PAN?
Each year the Local 
Authority publishes an 
admissions number (PAN) 
for each school. This is the 
number of pupils that the 
Local Authority intends to 
admit into each school.

The current published 
admission number (PAN) 
for The Acorns School is 40 
pupils. When these children 
complete Key Stage 1 they 
have previously had the op-
tion of moving to Brockham, 
or to another local school.

In September 2010  
parents will not automati-
cally be offered the option 
of sending their children 
from the amalgamated 
school to another local 
school in the area..

In the new proposed 
all through primary school, 
Brockham will be required 
to accommodate all the 
children leaving The 
Acorns sites. 

Brockham would 
be unable to take a 
cohort of 40 pupils 
without increasing 
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class sizes, so SCC have 
recommended that the PAN 
at The Acorns be reduced 
to 30.

This would ensure that 
all children leaving The 
Acorns at the end of Key 
Stage 1 would be secured a 
place at Brockham in Year 3. 

However, the key issue  
currently being discussed 
with SCC is that of funding 
if the PAN is reduced. 

The key component for 
funding is based on pupil 
numbers therefore it is 
important to ensure clarity 
about how a reduction in 
PANs may affect future 
funding. 

Maintaining a PAN of 
40 at The Acorns sites could 
mean an increase in class 
sizes.

This is of course all 
subject to demand and the 
TGB are working hard with 
the SCC to publish appro-

priate PANs which will 
ensure sustainability 
for the combined 
schools.

The Temporary Govern-
ing Body (TGB) has been 
formed from the govern-
ing bodies of Brockham 
and The Acorns schools 
to manage the process to-
wards a proposed merger. 
Once the new school is 
operational a new govern-
ing body will be elected to 
manage the school with 
the new Head Teacher.

The TGB comprises:
Richard Prophet, Chair, is 
also Chair of Governors at 
Brockham. He specialises 
in international business 
development and has 
considerable experience in 
mergers and acquisitions. 
Paula Morgan, Deputy 
Chair, a consulting actuary 
by profession, is a parent 
governor with children at 
The Acorns and Brockham.
Nick Caddick, an LEA 
governor at Brockham, is a 
marketing  and PR consult-
ant and has lead mergers 
and acquisitions teams.
Carol Coslett, an LEA 
governor and Rector of 
Betchworth and Buckland, 
was previously Head of 
Department at a London 
comprehensive school. 
Sharon Evans has a daugh-
ter at The Acorns and has 
been a parent governor for 
over two years.
Liz Griffiths, a commu-
nity governor, is a previous 
Deputy Head Teacher and a 
senior consultant within the 
Schools and Learning Team 
at Four S.
Eleanore Hargreaves has 
been a parent governor 
at Brockham for over two 
years drawing on her  
expertise as a Lecturer in 
Effective Learning at the 
Institute of Education,  
London University
Wendy Postles works part 
time in IT and is a parent 
governor at Brockham.
Paul Rietchel is a Quantity 
Surveyour and community 
governor at The Acorns 
responsible for finance. ©
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Any organisational merger 
brings uncertainty,  
particularly for the staff. 
We are fortunate in that 
there appears to be  little, 
if any, overlap in roles or 
indeed teachers or teach-
ing assistants.

The TGB are keen to 
ensure that no staff are lost 
during the merger and this 
has been discussed with 
Surrey County Council.

That is not to say the 
TGB can offer cast iron 
guarantees. Ultimately there 
is much to be resolved in 
the coming months. But 
all staff at The Acorns and 
Brockham should be  
reassured by the position 
that the TGB have taken.

Once the Head Teacher 
has been appointed and 
has reviewed the structure 
of the school, decisions 
over staffing will of course 
be a matter for him/her in 
consultation with the new 
governing body. This is no 
different to any academic 
year so staff should not be 
unduly concerned.

As the process moves 
forward we will have better 
indications of an interim 
structure and we will com-
municate this to all staff as 
soon as possible.

About 
staffing


